Omar D. Blair Charter School
4905 Cathay Street Denver, CO 80249
BOARD RETREAT
Thursday, July 15, 2022
9:00 AM - 3:00 PM

“Every scholar educated, empowered, and ready for continued success.”

Meeting will be IN-PERSON at ODB Library.

9:00 - 9:05 - Welcome & Ice Breaker (5 mins)
9:05 - 10:35 - Virtual Emergenetics Team Building ( (120 mins)
10:35 - 10:45 - Break (10 mins)
10:45 - 12:15 - Mission, Vision & Values Reflection (90 mins)
o SY 22-23 Goals & Priorities
o Leadership Effectiveness and Growth
12:15 - 12:30 - Break
12:30 - 1:30 - Working Lunch/Keep, Pause, Start (60 mins)
1:30 - 2:15 - Board Business (60 mins)
o Bylaws
o Investment
2:20 - 2:30 - Break
2:30 - 3:00- Board Business Wrap-Up/ Closing Thoughts/Next Steps



